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‘Planning

3, At the beginning of each month, the Soviet chief of Bhop Ko. 36
called in the various section chiefs and handed them their monthly proeduc-
tion plans. Plans were drawn up for each individual section on the busis
of a calendar month., The shop chief had presumably received these plans
from s planaing office which was responsible for such matters throughout
the entire plant. )

4. These monthly plans were drawn up in detail. We were not allowsd
to alter them or to substituie one project for another. They were nol par-
ticularly diffiocult to fulfill and imposed no ridiculous demands. Our shop
failed %o fulfill its plan. on perhaps three or four ovcasions.

5., The monthly plan for each section was Tegistered on a large chart
posted on & wall. By checking on progress regiotered on the ochart, ihe
ghop or section boss was able %o control plan-fulfillment in the course of
e month. Neither Party orgens nor other outside agencies exercised any

. plan~-contzrol functiona within 8hop No. 36. : . -

6. Although the German shop functioned quite independently of the Test.
"of the plent, some of the parts for equipment which we in the German work- .
shop were supposed %0 sssemble or construct were made by Soviet shope in
the plant. Delivery of these parts was frequently late, srriving in the
laiter part of s monthly production period. Apparently the Boviet slops
made no greas efforts to fulfill our orders,"as the Germans received too
many bonuses anyway". By +the middle of the month, the ohief of 4he vork- ‘
shop section wenr able $o0 see whioh parts were. not on hand for the equipment .
' which we had to assemble during the produotion month. He brought tho maiter
up with the ohief of Shop No. 36,who in turn traced the prodlem down to the
responsible part of the plant. R o L

N 7. Alshough the Soviet boss of Bhop No. 36 frequently said that he would
be hanged if he failed to meet his monthly plan, the results of suon fail- R
-ures were not 80 terrifying. The shop chief simply stressed in his monthly - -

report that delivery failures or other faotors beyond his control wers to o
blame for the matter. Then representatives of the Party or trade urion: .
stepped in and held a fow meetings urging greater sfforss on the part of the
. workers. At worst, the workers and employses in the shop were paid last B
C4f 4t failed to meet its plan.. ... ,

. 8. Poor 6bganization wné the main cause of produotion probleme or
‘planning fulfillment failure. Either other shops within the plant failed
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to.deliver the necessary parts on time or enough raw materials were 1o N
hand. As & result, those engaged in final aassembly operations were usually
idle for the first two weeks of sach month. A4ll parts nescessary for the
assembly of & given piece of equipment hed not yet been received. Thei the
parts were delivered in a great rush in the latter part of %he month. .
Assembly~line workers had %o toil day and night during the las® wo weeks
-~ 4n :rder to meet their monthly plan. This situation was true in the Sovied
a8 well as Cerman sections which were engaged in assembly operations. This
had less effect on the operations of the German shop,as it produced omly
small electrical motors on a serial basis.

VWorking Conditions

9. All Soviet workers at Plant No. 393 wmere placed in eight wage
categories. Workars performing the most complicated and skilled workwere
placed in the eighth wage group. All Soviet workers were psid accordiug bc
the norm wage aystem. Production norms were calculsted according o thae
time regquired %o complete a given work process. A calculator was aspigned
%o each shop who established the norm for each work assignment. 1 believe
that such an employee was referred io in Russian as tekhnoleg.

10. Shandard norms were established for repetitive, uncomplicaied
work. These norms were listed in s norm code which was used throughoui the
plant. The caleculator determined production norms himself when atypi¢al oxr
. complicated work assighments were involved. As most of the work pexfurmed.
 in our workshop wae of this nature, our calculator (he was = Gernman gonmunist)
was in a position to favor Partly members in our shop in determining their
norms.

11. The following are typical monthly wages of Soviet workers und
employees at Plant No. 393:

Stockroom smployee . 200 - 400 pubvles
Mechanic shard worker) goc -~ 900 . ¥
Mechanic (beginuer) 500 -~ 700 ®
Lathe operator (hard worker) ' 1,200 ¢
Mechanic in photography shop (a rare casa) 2,400 ¥

12. The average Soviet mechanic or lathe operator who fuifilled his

" production norme by 100% received from 800 to 1,000 rubles per month. I%
‘should be noted that each wage group had & celling wage. It was posaible, . | ‘
for exampls, that a mechanic 80 overfulfilled his norms as to earn {11 theoxy)
1,500 rubles per month. However, he .would be paid only 1,200 rubles oex =
month,as that was she top wage allowed in his wage categary.

13, Only shop chiefs, their administrative assistants,and higbexr pex-
gonnel received bonuses. Although I have no% the sl ig test information oon~
cerning the regulations goveraing the distribution of bonuses, it was more
then olear that thies bonus system was simply a method %o encourage Lus-throat

. sompetition between various shops and sections. The total salardi.: . ‘
higher Boviet personnel consisted in lary. rurs of bonuses. A4s bonuses were
‘distributed only when production schedules were met or surpassesd, these in-
dividuale were naturally concernsd that the shops or sections under their

supervision fulfilled or overfulfilled their monthly plans.
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14. I believe that many Soviet workers at Plant No. 393 had been
ordered to work there by State authorities and had not obtained this em-
ployment on their own initiative. Plant No. 393 had been located in the
Urals prior to our arrival, having been evacuated to that area during ile
war. After the war, some of the plant perscnnel were transferred to the

~Krgenogorsk plant while others remained in Siberia. Undoubtedly those who
returned were transferred by government order. This move. had resulted in
many broken families. Bither the workers had not been able %0 find adequate
housing in ¥rasnogorsk,or other family members could not afford %o givc up
employment at the former location.

15. 8Soviet skilled workers at Plant No. 393 were by no means the equal
of their German counterparis. Their greatest shortcoming was their insbility
to master precision work. This was partially the result of inadsquate
training. Furthermore, many Soviet workers at' the plant were recent re-
eruits from rural areas. They not only received poorer training than vrban~
born workers bui were also unaccustomed to the itraditions of industrial work.

16. The Soviet wag: system, based on time- or piece-work, discouraged
the painstaking efforts required in precision mecchanics. This factor was &
second major shorscoming of Soviet workers. It is more desirable in cun-
structing optidal instruments to take your time and obtain the desired pre-
cision rather than produce as many items as possidle which lack tho net:essary
exactness.

17. The strongest side of Soviet skilled workers was their remariable
ability o copy indueirial products and to put these articles into produc~
tion. Soviet engineers and workers evideamtly developed a knack of copying
industrial producss as a rosuli of their ltrwng dependence on’ Wostorn tech-
nical innovations.

18, I observed that Soviet enginsers and scientista engaged in the
f£ield of optics were notably weak on one point. 4lthough well versed in
theory, they were just like children when it came to the applications of
theory to practice.

19. Soviet brigadds and shops at Plant No. 393, as well as individual
worksrs, engaged in various forms of. "gocialist competition®. Individual
workers signed "socialist pledged" while brigades and shops engaged in con-
tests with one snother. In my opinion, soeilalist competition in Soviets

. plants was by no means as important as indicated in the Soviet press. The

Soviet workers at our plant certainly did not regerd these measures sor-

iously. They could be characterized as paper agreements, as mere formalities..

They had little effect in achieving their goals of raising and improving the:
quality of production as well as reducing waste. In fact, socialist som-
petitions probably inoreased wasie and lowered the quality of finished pro--

vg'ducts. "The oonastant observation and pressure which accompanied ihem ornatod -

tcnéion and nervousness smong the workors and therefore lowered efficienoy.

' Party llonborship and ;ctivitios

20. Ii was obvious that Soviet non—Party memhors employed at ovr plant

. diatrusttd and disliked their fellow workers who were members of the Communist
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Party. Party members were disliked because thay received higher wages with-
out deserving them. They were distrusted because they acted as spies among
the mass of the workers. When I talked with Soviet workers who were n-i .
members of the Party, theyalways told me to quiet down when a Party of ficial
approached us. Non-Party members apparently feared that Party officials
would report them for fraternizing with or for spreading malicious stories
among the Germans. One Soviet worker complained to me $hat a Farty repre-
sentative was stationed in every apartment building and had the task of re-
porting any suspicious activities on the pars of i%s occupants. 4ll ia all,
non-Party members tried to keep their distance from members of the Party.
The two groups did not mix socially but rémained aloof from one another.

21, - Boviet workers who were members of the Party were evidently gived
preferential #reaitment in regard to wages. They were frequently assigned lower
production norms. A% least one Soviet mechanic who worked alongside of me
complained one day that he was being peid less then a partioular Party member
doing the same type of work,even though the latter was less qualified.

22, Fevoritism was evidently shown to Party members in assigning thea
billets. They were the first to cbtain roome in the aparsment buildings
vacated by the first group of Germans %o depars from Krasnogorsk. 1 also
heard that they were given preference in receiving leave at special recrea-
tion centers operated by the ftrade uniom.

23, Party representstives joined with the trade union in holding shop
mestinge. These meetings were held for ihe purpose of encouraging betier
production efforts from the Soviet workers. They usually ended with a "vol-
untary" resolution on the part of the workers pledging themselves to uver-
fulfill their norms or o give up a holidey for the sake of plan fulfillment,

24. Parky agitators frequently held brief lectures for Soviet workers
in individual shops or depariments. At these meetings, which lasted ior about
ten minutes:before the lunch hour, the lecturer simply read aloud an article
out of Pravia. The Soviet workers showed absclutely no interest in the
sentire proceedings. The agitator could bave been talking $0 a stone wall.

25, I belisve that the Party office within the plant held ioekly
mestings or political olaeses for Soviet Party members. The plant's Party

. offiece was also responsibls for staging political demonstratione. 1% was

. surprising %o observe the lack of enthusiasm shown by the Soviet citizenry
. at Mey Day colcbrations‘in\Krasnogorsk. The only people who took pari in

.the parade itself were Party members, some Germens who wanted %0 be sure of
an early trip home, and children above all. There were few spaciators at '
these demonstrations in consideration of the fact that the entire popula-
tion of Krasnogorsk and neighboring kolkhozy wes expected to attend.

Political Indootrinationof Germen Specialists

26. When tho‘German specialists first arrived at Krasnogorsk, %he
plant authoritlies set up a communal kitchen and provided us with food,sup-
posedly at no cost. The Soviet authorities told us that we were guesis of
the Soviet Union. However, we wer: 80 shocked when plant officials presented
us with bills for the food that we dscided to abolish the communal kitchen.
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3%. The Antifa leaders also carried out some typlcal wgconamic® func-
~tions. They forced through a resalution from the group which stated that the
Gerzman specialists were spending toc much time on the Job in making preducts
for their own use. Ii auggested that the German specialists be required so
vork acgording to norme. This suggestion was npcospted” by Mrs. Pushkina.

‘Horm galoulators were assigned to sach section. Laber om, sooialist com-
petitions were introducsd among the German specialists on the initiative

of the Antifa. sotivigts. Most workers paid no atsention to these sctivisise.
Anyway, the Antifa members always came out aheadgas the norm calculators
favored them in establishing their ngrms. MNembers of the Antifa group alsec
performed another side function in acting a8 informers among the Germar
specialists for Soviet guthorities. We had %0 be careful when {for ex-
ampls) relating the latest joke from RIAS sbout the SED. It is moze Whaz
1ikely tha® some German specialisss not repadyiatad with us in July 1952 cen
thank Germam informera for their pressnt residence in the USSR,

ELELL

W

.34, Tzade union aotivities at Flant Fo. 3% ware carried out by o

1 @ headed by a seorstary. This comnittes wag composed of one Teprezeria-
$ive Trom each shop in the plant. The plant's gaykom performed two priuary
‘funpdions so far as I could determine. It aided the Party organizationin
holding shop mestings and in effecting other measures desighed to improve
and iudrease produotion. It also acted as a sort of grievance committe: for

the thfqt?vorkorq in the plant. The savkom also sponsored numerous cultural

activities for Sovies workers and employees.

55, fheoresically, a Soviet worker was entitled to lodge a complaint
with the gavkom in tke event that he did not wish %0 work overtime as ordered
by his supsrvisor. Epwever, this was not the csss in practice. Zavkps re-
presentatives worked hand in hand with the shop ohiefs. And,if it wes ap-
parent that his shop was not xeeping up with its production schedule, & shop
chief would anncunce that overtime work was in order at & mesting calle d for
$hat purposs and no one dared raise his voice in disapproval. 4 ahop chief
was especially interested in meeing his shop fulfill . ite monshly plen; =zs
this was a condision for his receiving a bonuas. However, the average Soviet
worker was not too opposed to these heavy-handed measures imposing overiime

work. ~Ee nesded every rydle he could earn %0 support his family.

. . 36+ Warkers were slsp permitted to lodge oomplaints with the gaykom
‘ooncerning wnsatisfactory $orking conditione, However, an individual ehop
chief was 20 powerful ¢ hat he could make 1% difrfioult for apy worker vho.
‘epused unpleasantness by raising a complaint, ' -

| [Commentai - The sourcels comments on planning procedures,
working conditions, Party and trade union sotivities a% Plant No. 393 are
_pematkably similar o information presented on 4hese topics by previous .
sources in this sqriaz; Almost all esrlier souzoqs had been employed in
Soviet research insiitutes and experimental preduction plants. It wouid
appesr that information previously gsthered on these dopics is dore o
1ess applicable t0 Bovied . plants qnmgd:-!.n_“ugﬂygmmuon
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